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INTRODUCTION

The Media24 group, like its competitors, faced challenging trading conditions over the past year with group
revenues contracting by 4,1% to R6,7bn, compared to the compound average growth rate of 14,2% achieved
in the past five years. Net operating profits before amortisation and other gains and losses were lower than
last year because of declining revenue, higher input costs, and retrenchment and restructuring costs, which
were partially offset by staff reductions. We cut back development spend to R133m (2009: R199m).Revenue
generated from the sale of newspapers and magazines grew by 6% and advertising revenues declined
marginally by 3%. The book publishing business had a challenging year with educational publishers

impacted by reduced spend from education departments. However, NB Publishers fared well.

Emerging-market newspaper products continue to perform well. Daily Sun retained its position as the
continent s | ar g eragecirculetionfpd20866 copiesvpertddy. Tlze tabloa publication
Sonnow has achieved an average circulation of 124 572 copies a day, growth of 14.8% on the prior year and
is now the largest Afrikaans daily newspaper in the country. Notable performances were recorded by
Kalahari.net which remains the market leader in on-line retail in South Africa and grew by 32% over the
past year, and 24.com, the leading internet publisher in South Africa, which grew its domestic audience by

349% across its network of sites.

The group continues to play an important part in the community specifically through the various cultural and

educational initiatives.

Media24 will continue with its focus on being a sustainable for-profit organisation through the commitment,

energy and resourcefulness of its staff as well as its other stakeholders.

Francois Groepe, Media2group chief executive

Media24 Group: 2010 Sustainability report Page 1



http://www.google.com/imgres?imgurl=http://www.printmedia.org.za/static/board_members/6_picture.jpg&imgrefurl=http://www.printmedia.org.za/about/bod&usg=__iVlCW4ZBtFGtJTUxU5X298etsTY=&h=361&w=240&sz=57&hl=en&start=4&um=1&itbs=1&tbnid=G38GjlexEjhZeM:&tbnh=121&tbnw=80&prev=/images?q=francois+groepe&um=1&hl=en&sa=N&rls=com.microsoft:en-za:IE-SearchBox&tbs=isch:1

STRATEGY AND PROFILE

It is the mission of the group to use print, mobile media and the internet to create a personal reference world
of information, entertainment and educational excellence that can be accessed anywhere, 24 hours per day

Media24 Limited the predecessor to Media24 Holdings (Proprietary) Limite d ( AMedi a2 4 0)
in 1950 under the laws of the Republic of South Africa. The principal activities of Media24 and its
operating subsidiaries, joint ventures and associated companies (collectively, the group) are the publishing,
printing and distribution of magazines, newspapers, and other related products, operating internet content
businesses and the distribution of books. These activities are conducted primarily in South Africa, with

some operations in neighbouring countries.

Telling stories is what Media24 does best. We ensure that our various publications are up twittatee

latest news, stories that shed light on the issues that tug at the heartstrings of peoptgetticem talking.

Stories about celebrities, stories about pres and princesses and stories abthé ordinary everyday

heroes that make our country a better place.

But we also make our own stories: www.csi24.co.za is dedicated to telling you more about everything we

do, how we do it and why we take such pleasure in doing it.

Media24 is a leading publishing group in Africa. Its operations include newspapers, magazines, internet
businesses, book publishing, printing plants and distribution companies. This well-balanced portfolio of
investments in the media and publishing industries and an ongoing strategy of continuous renewal and
adaptation have proven to be a winning formula that has turned Media24 into a leading business entity in the

media and publishing field.
There were no significant acquisitions or divestures during the reporting period.

Our website, www.media24.com is an important and accessible communication with our stakeholders.

The future

The foundation has been laid for a more effective, streamlined company geared to meet the challenges
facing media organisations worldwide.

Report parameters and management approach
This sustainability report highlights the progress made since the last report published for the 2009 period on
the website. The reporting period remains aligned with our financial reporting period and this document

should be read in conjunction with the annual report and the information on www.media24.com
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In this, our third sustainability report, we are able to demonstrate trend and progress against previous

periods, as well as improve our reporting in certain areas.

The report is compiled in accordance with the general guidelines of the Global Reporting Initiative. As the
supplement for the media and entertainment industry is still under development, emphasis is placed on the

areas where Media24 can positively contribute to the South African society.

Any feedback can be communicated directly to gri@naspers.com

]
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MAGAZINES

Magazines

Media24 Magazines is a prominent
publisher of magazines in South Africa,
publishing approximately 60 consumer
magazine titles with average monthly
sales of close on 6 million copies.
Genres range from family general
interest, agricultural, décor and
sporting magazines to the travel,
Y2Gi2NAYy3IsS LI NBy
interest categories. Some of these
titles are published under licensing
agreements with international
publishers such as Bauer Media (heat,
Clavz w2RIFItS o6aSy
Health), Hearst Magazines (seventeen)
and the National Geographical Society
(NG Kids).

Media 24 Magazines also has a vested
interest in custom publishing through
its shareholding in custom publisher
New Media Publishing, as well as
special divisions at subsidiaries 8 Ink
and Touchline Media. In 2009 the
company also invested for the first
time in B2B publishing when it
acquired Primedia Publishing, now
renamed Business MAGS24, and its
portfolio of around 16 B2B titles.

NEWSPAPERS

Newspapers

Media24 Newspapers publishes
almost 60 titles and about
345,2  million  newspapers
annually. Many of these titles
are leaders in their respective
YIEN] SGas &dzOK
top-selling daily newspaper,
Daily Sun, which boasts a
readership of 4,7 million. With
a daily circulation of about 820
000 MeRA HnQa RI
for a large portion of the
national newspaper circulation

figures. The weekly urban
newspapers have a strong
market penetration and a

circulation of about 1,2 million
per week, while the community
ySéaLl LISNAQ
amounts to about 1,3 million a
week. The newspapers are
produced at printing plants in
seven cities and distributed
countrywide via various group
distribution channels.

ON THE

On the Dot
Your number one logistics
partner

On the Dot (OtD) excels in product
distribution and logistics management
for our publishing partners business to
business (B2B) or business to
consumer (B2C).

OtDs facilities are geared to handle
finished goods and parcels, including
books, CDs, DVDs, school materials,
electronic devices, stationery and
other high volume sales.

As your number one logistics partner,
OtD has an estimated market share of
40% in the trade sector and an overall
market share in the book trade that
includes 23% of the educational
sector. Our business model proved to
be such a success that we are able to
increase OtDs production and output
by 30%.

OtD owns and operates a 30 000m
distribution centre in Bellville and a
similar facility in Johannesburg of 10
000m to serve the needs of the
market further into Africa.
www.onthedot.co.za

24.com
Wired for a South African mind

Centred on News24.com, 24.com is a
network of popular digital publishing
brands and online services that
welcomes almost 40 percent of South
' TNAOF Q& LyGaSNySi
with Kalaharinet¢2y S 2¥F (K
top online retailers ¢ and 20Four Labs ¢ a
research and development division
focused on Web development and
innovation ¢ 24.com is the leader in the
South African digital universe.

Dedicated to creating and sustaining
uniquely South African online and mobile
communities, 24.com includes various
services for user-generated content,
such as MyNews24 and 24.com Blogs, as
well as networking tools including
Blueworld and Answerit. A full member
of the Online Publishers Association,
24.com includes THE SPACESTATION, a
single point of contact offering
advertisers and media planners creative
and innovative advertising solutions to
engage with online and mobile South
Africans  across  multiple  digital
destinations. www.24.com.

P
paarlmedia

vere printing is personal

Paarl Media
Where printing is personal

The Paarl Media Group is one of
the most extensive commercial
printing operations in South Africa.
This national, multi-faceted Group
has eleven specialised printing
plants that provide a
comprehensive range of printing
facilities. The broad spectrum of
products offered range from high
volume magazine, newspaper and
commercial printing, book and
label printing to high quality sheet-
fed printed products.

The Paarl Media Group aims to
provide quality products and
consistent  reliable  service -
numerous industry awards bear
testimony to this.
www.paarlmedia.co.za

Via Afrika

Via Afrika controls a number of
different businesses operating as
independent business units in
book publishing and distribution,
niche retail and entertainment
sector.

www.viaafrika.com
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Governance, Commitments and Engagement

Introduction

The board of directors conducts the groupos

governance policies and practices.

Media24 Holdings is a subsidiary of Naspers (a company listed on the JSE Limited and the London Stock
Exchange). It consequently aims to comply, where appropriate, with the guidelines of the King Report on

Corporate Governance for South Africa 2002 (King 11).

The implications of the new Companies Act, No 71 of 2008, in South Africa (signed into law on 8 April
2009), as well as the King Il code and report on corporate governance in South Africa (King 1) are being

analysed.

Media24 Holdings has an independent board of directors, which has established its own governance
practices and subcommittees that comply in the main with applicable governance and regulatory

requirements.

The boarddés audit and ri sk manage mecarimittes,asmvelliag t

the human resources and nomination committees fulfil key roles in ensuring good corporate governance.

The group uses independent external advisors to monitor regulatory developments, locally and
internationally, to enable management to make recommendations to the board on matters of corporate

governance.

The board has a process to annually review the effectiveness and role of the board and its chair, as well as
the effectiveness of the respective board committees. Assessing the functioning of the audit and risk

management committee includes a focus on the key competencies of the committee.

Whistle-blowing facilities are in place to enable employees to anonymously report unethical conduct in the

workplace.
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Status: New Companies Actand King Il

The impact of the new Companies Act and King I11 was a focus of the past year.

The board and its subcommittees made good progress in assessing the principles and practices contained in
King Ill. Subsequent to year end, the board approved revised board and subcommittee charters, which will
come into effect in the new financial year. The responsibilities of the audit and risk management committee
were separated and a new risk committee formed. A plan to address aspects of King Il was approved, with
implementation well under way. Where appropriate for the group, the necessary changes to our governance
policies and practices will be made. If any principles or practices are found to be inappropriate for the group,

the reason for not i mplementing or not comply

Media24 will produce an integrated report for the financial year ended 31 March 2011 and report on the

application of King Il at that time.

The board

Composition

Media24 Holdings has a unitary board, which fulfils oversight and controlling functions. The board has a
charter evidencing a clear division of responsibilities. The majority of board members are non-executive
directors and independent of management, to ensure that no one individual has unfettered powers of
decision-making and authority. The roles of chair and chief executive are separate for a clearly defined

division of responsibilities.

On 1 April 2009, Mr SJZ Pacak was reappointed to the board after a three-month sabbatical. Mr JJ Pieterse
was appointed to the board with effect from 1 May 2010. His abridged curriculum vitae appear in the annual

report.

At 31 March 2010, the board comprised seven independent non-executive directors, three non-executive
directors and one executive director. Four directors (36%) are from previously disadvantaged groups and

two directors (18%) are female.

]
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Jakes Gerwel Steve Pacak

Chair

Ton Vosloo Lambert
Retief
KoosBekker Rachel Jafta
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Ruda

Landman

Francois

Groepe

Koos Pieterse

Salie de
Swardt

Russel
Botman

JIM van zyl
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The chair

The chair is an independent, non-executive director. He provides guidance to the board as a whole and
ensures the board is efficient, focused and operates as a unit. He acts as facilitator at board meetings to
ensure a flow of opinions and attempts to lead discussions to optimal outcomes in the interest of good
governance. He also occasionally represents the board in external communications in consultation with the

chief executive and chief financial officer.
The chief executive

The chief executive reports to the board and is responsible for the day-to-day business of the group and
implementation of policies and strategies approved by the board. Chief executives of the various businesses
in the Media24 group assist him in this task. Board authority conferred on management is delegated through

the chief executive, in accordance with approved authority levels.
Appointments to the board

The board has adopted a policy on procedures for the appointment and orientation of directors. The
nomination committee periodically assesses the skills represented on the board by non-executive directors
and determines whether these s kievllatons oosdected by thee

board and its subcommittees assist with this process.

Directors are invited to give their input in identifying potential candidates. Members of the nomination
committee, allnon-e x ecut i ve, propose suitable candidate

evaluation is performed for each identified candidate.
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Retirement and relection of directors

One-third of directors retire annually. This year Prof RCC Jafta, Ms GM Landman and Messrs T Vosloo and
JP Bekker will retire, but are available for re-election. Brief biographical details are included in the annual
report. During the year, Mr TMF Phaswana resigned from the board. The reappointment of directors is not

automatic.
Orientation and development

An induction programme is held for new members of the board and of key committees, specifically tailored
to the needs of individual appointees. This involves industry and company-specific orientation, such as
company Vvisits and meetings with senior management, to facilitate an understanding of operations. The
company secretary assists the chair with induction and orientation of directors, including arranging specific

training, if required.

The company will continue director development to build on expertise and develop an understanding of the

businesses and the markets in which it operates.
Conflicts of interest

Potential conflicts of interest are appropriately managed to ensure that candidate directors, as well as
existing directors, are free of conflicts between the obligations they have to the company and their personal
interests. Any interest in contracts with the company must be formally disclosed and documented. Directors

must also adhere to a policy on trading in securities of its ultimate holding company, Naspers.
Independent advice

Individual directors may, after consulting with the chair or chief executive, seek independent professional
advice, at the expense of the company, on any matter connected with the discharge of their responsibilities

as directors.
Role and function of the board
The board has a charter setting out its responsibilities. Among other obligations, the board:

V provides strategic direction to the company and is responsible for the adoption of strategic plans

originating from management

V approves the annual business plan and budget compiled by management, for implementation by

management
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V retains full and effective control over the company and monitors management in implementing the

approved annual budget and strategies
V appoints the chief executive, who is accountable to the board

V approves the companybés financi al stat emen

presentation
V assesses the viability of the company and the group on a going-concern basis
V determinesthec ompanyds external communication pol

V determines director selection (with due consideration to shareholder arrangements), orientation and

evaluation

V ensures the company has appropriate risk management, internal controls and regulatory compliance
procedures in place, and communicates with share owners and relevant stakeholders openly and

promptly, with substance prevailing over form
V establishes subcommittees of the board with clear terms of reference and responsibilities

V defines levels of materiality and delegates specific matters with the necessary written authority to
subcommittees of the board and management

V monitors non-financial aspects relevant to the business of the company
V considers and, if appropriate, approves declaration of dividends to shareholders

V regularly evaluates the performance and effectiveness of the board and its subcommittees.

Board meetings and attendance

The board meets regularly, at least four times a year, and when circumstances require. The board held four

meetings during the past financial year. Details of attendance are in the annual report.
The company secretary acts as secretary to the board and its subcommittees and attends all meetings.
Board committees

While the whole board remains accountable for the performance and affairs of the company, it delegates to
board subcommittees and management certain functions to assist it in properly discharging its duties.

Appropriate structures for those delegations are in place, accompanied by monitoring and reporting systems.
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Each subcommittee
acts within agreed,
written  terms  of
reference. The chair of
each subcommittee
reports at each
scheduled board
meeting. The chair of

each subcommittee is a

m.huisgenoot.com

non-executive director
and is required to
attend annual general

meetings to answer

questions  raised by

shareholders.
The established board subcommittees are detailed below:
Executive committee

This committee is chaired by an independent, non-executive director, Prof GJ Gerwel. Four members are
independent non-executive directors, two are non-executive directors and one is an executive director.
Meetings are attended by executive management by invitation, as appropriate. This committee acts on behalf
of the board when the board is not in session, within the powers granted by the articles to the directors,

subject to statutory restrictions.
Audit and risk management committee

This committee, chaired by Prof Rachel Jafta, comprises only non-executive independent directors. All

members are financially literate and have substantial business and financial acumen.

The committee held four meetings during the financial year. Details of attendance are in the annual report.
The chief executive, chief financial officer and chair attend committee meetings by invitation. Both internal
and external auditors have unrestricted access to the committee through the chair. The internal and external
auditors may also report their findings to the committee with members of executive management not in

attendance.

Among others, the main responsibilities of the audit and risk management committee are to:
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address all matters required to be dealt with by an audit committee in terms of the South African
Companies Act

review and recommend to the board for app
receive, evaluate and, where applicabl e,
review and make recommendations to the board on the viability of the company and the group on a
going-concern basis

evaluate the internal audit and risk management functions, including their charters, activities, scope,
adequacy, effectiveness and costs, and approve annual plans and any material changes to these
evaluate procedures and systems introduced by management (including internal controls, disclosure
controls and procedures and information systems)

evaluate | egal matters that may affect th
establish procedures for the treatment of complaints received by the company on accounting, internal
control or auditing matters

review alleged incidents reported through the whistle-blower facility

determine principles for the use of the external auditor for non-audit services

evaluate the effectiveness of the committee.

Human resources committee

This committee, chaired by Mr Ton Vosloo, comprises only independent non-executive directors. Executive

directors and certain members of management attend meetings by invitation. The committee met five times

during the financial year. Details of attendance are in the annual report.

Among others, the main responsibilities of the human resources committee are to:

Vv

determine the companyds gener al p onlremuneyatioo af
executive leaders, including share-based incentive schemes

annually appraise the performance of the chief executive, and review and approve remuneration
packages of executive leaders, including bonus incentive schemes

regularlyreviewth e company6s code of business ethi
approve senior appointments, promotions of senior members of the executive and submit proposals
to the board on the appointment of editors, and review succession plans for these senior positions
evaluate any cases of unethical business behaviour by senior managers and executives of the
company

review employment equity and skills development plans

fulfil delegated obligations for Media24 share-based incentive schemes, including the appointment of
trustees and the compliance officer as well as approving amendments to the share-based incentive

schemes of the group.
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Nomination committee

This committee is chaired by Prof GJ Gerwel and comprises only independent non-executive directors.
Executive directors and certain members of management attend meetings by invitation. This committee met
five times during the financial year. Details of attendance at meetings are in the annual report. The main

responsibilities of the nomination committee are to:

annually review the effectiveness of the corporate governance guidelines and charter of the board
make recommendations to the board on the structure, size and composition of the board
evaluate the performance of the board, its subcommittees, directors and the chair

make recommendations to the board on the appointment of new directors

< < < < <

annually review the general level of remuneration for directors, as well as board committees.
Safety, health and environmental committee

This committee is chaired by Ms Ruda Landman. The committee comprises four members (two from the
combined boards of Media24 Holdings and Media24 Limited (Media24, and the other two members from
the Naspers board). Three members are independent, non-executive board members and one is a non-

executive director.

The committee met twice during the financial year. Details of attendance at meetings are in the annual

report. The main responsibilities of this committee are to:

approve the framework, policies and guidelines for environmental, health and safety management
reviewandmoni t or i mpl ementati on of the groupos

monitor key indicators on accidents and incidents

< < < <

review compliance by the company with policies, guidelines and appropriate local and international
standards and relevant local laws in environmental, health and safety matters

V review annual reporting on environmental, health and safety matters.
Discharge of responsibilities

The board has determined that all subcommittees discharged their responsibilities for the year under review

in compliance with their terms of reference.
The company secretary

The company secretary is responsible for providing the board with guidance on discharging its
responsibilities in terms of legislation and regulatory requirements. Directors have unlimited access to the
advice and services of the company secretary.

corporate governance, and ensures that, in accordance with pertinent laws, the proceedings and affairs of the
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board, the company itself and, where appropriate, shareholders are properly administered. She is also the
companyds compliance ofycer as deyned in the
of ycer . The company secretary andensurds adnencedo closedc

periods for trading in shares of the ultimate holding company, Naspers.

wcaarimedia

mere printing is persona\l

I —
Media24 Group: 2010 Sustainability report Page 16

t o




ECONOMIC

Performance
Media24 Limited (Media24), like its competitors, faced challenging trading conditions over the past year

with group revenues contracting by 4,1% to R6,7bn, compared to the compound average growth rate of
14,2% achieved in the past five years. Net operating profits before amortisation and other gains and losses
were lower than last year because of declining revenue, higher input costs, and retrenchment and
restructuring costs, which were partially offset by staff reductions. We cut back development spend to
R133m (2009: R199m).

As a consequence of the above factors, net profit after tax of R139m for the year is significantly below last
year. The revenue mix has proven to be stable over recent reporting periods,r e pr esent at i v

core business for the 2010 period.

Combined*

Distribution
8%
oution /" 8%

e-Commerc
3%
Circulation**

Book publishing 21%

& book sales

10%
Advertising
36%

Printing
19%

*combined revenue is frooontract publishing and other revenue
** circulation revenue includesubscription revenue

Efficient spending is a priority for the group, closely managed specifically in the light of escalating input

prices. Investment in the future remains important in the areas where the group can make a difference.

Tax
The group has a history of significant contributions to the South African government through the taxes and
levies it pays. The tax charge for the year increased substantially due to the write-down of unutilised

deferred tax assets created in prior years of R207m.
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Apart from income tax, employment taxes (PAYE) and levies, secondary tax on companies (10%),
consumption tax in the form of value added tax T VAT (14%), as well as capital gains tax (effective 14%)

are paid on affected income.
The group paid R338m PAYE and R365m VAT during 2010.

Dividends
The group paid R24.75m dividends to its Welkom Yizani shareholders in 2009 and proposes to pay an

ordinary dividend of R15m in September 2010. Details are available in the annual report to the Welkom

Yizani shareholders.

Employee benefits
Total staff costs, in line with company policy and compliant to minimum statutory requirements decreased

by 6% to R1,9bn in 2010 (2009: 12% increase to R2bn). The restructuring process in the group resulted in a
10% decrease in the permanent workforce during 2010 to 6 832 (2009: 7 095). There staff costs for the 476
temporary employees during the year, (2009: 462) are included in the total staff costs per the table below:

2010 2009

R of R of
Salaries, wages and bonuses 1678 966 1755291
Retirement benefit costs (defined benefit and contribution plan) 131 872 144 098
Medical aid fund contributions 94 950 93 595
Post-retirement medical benefits 15 436 15190
Training costs 23 577 21 905
Share-based compensation charges (14 598) 17 321
Total staff costs 1930 203 2 047 400
Staff costs per average employee 267.80 240.66
Employees at the end of the period:
Salaried 4956 5391
Wage 1426 1 704
Permanent 6 832 7095
Temporary 476 462
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ENVIRONMENT

Media24 measured its gross carbon footprint with respect to scope 1 and 2 emissions for the second year in

accordance with the GHG Protocol.

The Greenhouse Gas Protocol (GHG Protocol) is an accounting tool used by business and gover
It was created in 2001 when the World Resoces Institute and the World Business Council f

Sustainable Development identified a reeéor consistency in how organagions accounted and report

emissions and together introduced the new standard.

The largest contributor to direct emissions remains electricity. Given that the primary source of electricity in
South Africa is coal, which has a higher emission rate, electricity accounts for 100% of scope 2 emissions
(95% of total emissions). Continuous supply of good quality electricity is vital to the continuity of our
operations. The group installed generators a few years ago to ensure continuous supply of electricity hence

mitigating the risk of disruptions in the power supply.

The gross carbon footprint (scope 1 and 2) is 94 509 tonnes of Co2e (2009: reported 77 463 tonnes of
CO2e).

The group measured the direct emissions of some 14 locations across South Africa and will focus on

refining the process of collecting complete sets of data in the coming year.

The printing operations contribute 72% to the total carbon emissions of the group.

Office buildings

Logistici”m——-\-—_
. 4%
Digital —p—

2%

Printing plants
72%

I —
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During the past year, the focus was to gain a more accurate assessment of the direct carbon footprint across
the group, accounting for some 18% of the reported 27% increase. One facility was brought into scope (4%).
The remainder of the increase in gross, direct emissions is due to increased operational activity.

The group implemented energy saving light fittings as well as motion sensors in its head office in Cape

Town during the pastyear,re sul t i ng i n an annual reduction of

Improvements made and plans for the year ahead

The scope 2 carbon footprint was measured on a monthly basis during the reporting period. To refine this
process by committing to reasonable targets, the appropriate measurement criteria will be developed. We do
not view the generally accepted criteria of CO2e per employee (2010: 13.8 tonnes of CO2e per employee;
2009: 10.3 tonnes of CO2e per employee) as representative in an electronic environment where staff levels

are relatively low and the carbon footprint is unrelated to the number of people employed.

Paper
Medi a246s paper suppliers are based i ngati@goptibnk

to limit the impact on the environment while ensuring that top-quality paper products are used in our

publications.

Paarl Media is the first African printing organisation to receive the FSC (Forest Stewardship Council) chain-
of-custody certification. This is an independent international verification that products printed can be traced

back from their point of origin to responsible, well-managed forestry, controlled and recycled sources.

Paarl Media offers clients a range of environmentally sustainable paper and has taken the lead in the print
industry in South Africa by recognising the impact of print-production processes on natural resources and

proactively implementing practices to minimise these effects. As part of its environmental policy, the

Media24 Group: 2010 Sustainability report Page 20

Af



company is actively seeking measures to eliminate emissions. The Paarl Media group focuses strongly on

projects to reduce, re-use and recycle.

«
paarlmedia

THERE IS MORE TO PRINT THAN INK printing responsibly

Eliminating emissions
Paarl Media led the way in South Africa in 2005 by installing sophisticated technology to service all web

presses and eliminate emissions in line with stringent international standards. In 2007, certain web presses
were fitted with advanced dryers to ensure emissions to air are free of odour, visual smoke and polluting
substances. These dryers meet the strictest global emission compliance standards. In addition, energy is
recovered from the oxidisation process to be re-used in the drying section, vastly reducing gas energy

consumption.

Recycling
Media24 recycles all paper not sold as part of the printed product to Mondi, a paper manufacturer which re-

uses the paper. Newspapers are printed from recycled paper.

Fines
There were no environmental accidents nor were there any environmentally-related fines imposed by the

South African government.

I —
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SOCIAL PERFORMANCE

Employment diversity and employment equity
At 31 March 2010 the group had 6 382 (2009: 7 095) full time employees, of which 45% were female

employees.

2010 employee diversity
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Employee benefits
Quantified benefits are discussed in the Economic section of the report.

Retirement benefits

The group provides retirement benefits for its fulltime employees, primarily by means of monthly
contributions to a number of defined contribution pension and provident funds. The assets of these funds are
generally held in separate trusteeradministered funds. A defined contribution plan is a pension plan under
which the group pays fixed contributions into a separate entity. The group has no legal or constructive
obligations to pay further contributions if the fund does not have sufficient assets to pay all employees the
benefits relating to employee service in current and prior periods. The group’s contributions to retirement
funds are recognised as an expense when the employees render the related service. The group has no further
payment obligations once the contributions have been paid. Prepaid contributions are recognised as an asset
to the extent that a cash refund or reduction in the future payments is available.

Bonus plans
The group recognises a liability and an expense for bonuses based on a formula that takes into consideration

the profit attributable to the company's shareholders and various other performance-related considerations.
The group recognises a provision where contractually obliged or where the past practice has created a

constructive obligation.

Medical aid benefits
The group's contributions to medical aid benefit funds for employees are recognised as an expense in the

period during which the employees render services to the group.

Sharebased compensation benefits
The group operates a number of equity and cashTsettled sharetbased compensation plans. The fair value of

the employee services received in exchange for the grant of the instruments is recognised as an expense. For
equityrsettled sharetbased compensation plans, the total amount to be expensed over the vesting period is
determined by reference to the fair value of the instruments granted, excluding the impact of any nonmmnarket
vesting conditions (for example, profitability and sales growth targets). Nonmnarketing vesting conditions
are included in assumptions about the number of instruments that are expected to vest. The total amount
expensed is recognised over the vesting period, which is the period over which all the specified vesting
conditions are to be satisfied. At each reporting date, the entity revises its estimates of the number of
instruments that are expected to become exercisable. For cashrsettled schemes, the group re-measures the
fair value of the recognised liability at each reporting date and at the date of settlement, with any changes in
the fair value being recognised in profit or loss for the period. The group recognises the impact of the
revision of original estimates, if any, in profit or loss, with a corresponding adjustment to equity for the

equityrsettled plans and a similar adjustment to liabilities for the cashsettled plans. Details are available in
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the annual financial statements of MultiChoice South Africa Holdings (Proprietary) Limited for the year
ended 31 March 2010.

Employee relations and skills development
Appropriate consultative forums protect the interests of employees, provide representation and have become

a valuable platform for joint decision making.

Media24 views employment equity as a strategic advantage. Each business unit has an employment equity
plan and strategy with specific objectives. Despite the overall reduction in staff numbers, the percentage of
designated groups, particularly black people, has improved to 54%. Diversity training is actively promoted
across the company. Media24 invested some R12,5m in the current financial year in developing employees

at various levels.

Skills development
Across the group, skills development is critical to maintain our competitive advantage, particularly in our

technology-intensive businesses.
Media24 awarded 127 bursaries to employees for part-time study in 2010.

The Paarl Media group learnership programme is entrenched at all plants. In collaboration with the Printing
IndustriesFeder ati on of South Africa (Pl FSA), a re
The group management trainee programme gives previously disadvantaged graduates an opportunity to enter
the organisation at trainee-management level. Given the critical need for skills development and specialised
training in the printing industry, Paarl Media broke ground by establishing the Academy of Print (AOP) to
address some of the most prevalent needs util

@ kﬂlaharl:zn)?;:t)\.
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Transformation
Direct empowerment
Welkom Yizani

In 2006 Media24 launched the biggest BBBEE share offer in the print media industry, Welkom Yizani,
resulting in eligible black people and groups acquiring equity in Media24 Holdings. The offer was three
times subscribed. In December 2009 to mitigate the impact of the recession on the value of their shares,
Naspers wrote down R330m of its funding in Welkom Yizani and the scheme was extended by a further two
years to December 2013. This proactive action has given Welkom Yizani shareholders a better opportunity

to profit from their original investment.

Black economic empowerment partners

Media24 and other Naspers group companies have combined their buying power in South Africa in a
centralised bargaining company called M-Web CommerceZone, which is mandated to implement a BEE
procur ement policy. Suppliersdé BEE performan

expected to show a marked improvement in their annual BEE rating.
Other company-specific procurement initiatives include:

x At Newspaper Leaflet Distributors (NLD) (a distribution business in Media24), about 95% of its
contractors come from previously disadvantaged communities. They, in turn, provide jobs to over 2 000

employees countrywide.

x  The establishment of an independent and black-owned postal service company Multi-Mail, following the

rationalisation of Media246s postal service
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x NND2 4, one of Medi a246s di stribution busi nles

private contractors who provide ancillary services.

x  Several Media24 titles such as the Daily Sun Kaapse Sorand City Pressuse contractors to sell and

distribute their products, providing job opportunities to more than 2 000 newspaper sellers.

x Media24 has partnerships with several BEE companies. Kurisani Investments has a 16% shareholding in
Paarl Print and Paarl Web Gauteng, respectively. Kurisani also finances loveLife, a community

organisation that runs life skills and HI\VV/Aids prevention campaigns for youngsters countrywide.

Transformation scorecard

In 2004 Media24 established a transformation forum that functions as a policy-making body to monitor
various elements of the South African black economic empowerment scorecard. The forum is chaired by
Me di a2 4 0 sutive bfficer dnd irclydes senior management from each business unit. In recent years,
Media24 has made progress with its transformation aims, which are monitored against a scorecard for the
Department of Trade and | ndadbased hlaBksecononuciempowrrinentg o o
(BBBEE). On this measure, Media24 has increased its score from 58 to 66, making it a level-4 contributor
with a 100% recognition level, receiving full marks on the enterprise development and socio-economic

development elements of the scorecard.
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Health and safety

Implementing a healthy, safe workplace at both administrative and production facilities is a priority.
Appropriate medical emergency and disaster recovery plans have been devised for operating businesses.
Annual occupational health and safety risk-control audits are conducted by South African operational

entities and improvements implemented as required.

In addition to 4 956 salaried employees, the group employs 1 902 people, mainly in the distribution and
printing operations and make extensive use of contractors and organisers. Most of these workers are from
previously disadvantaged backgrounds and receive training from Media24 to equip them to execute their
jobs in a safe and effective manner. The nature of the print business, which owns and manages distribution
networks and printing facilities, makes it the area in the group where the inherent risk for injuries on duty
are most likely. The Media24 safety, health and environmental committee, a subcommittee of the Media24

board, was formed in 2008 and monitors significant related issues in the group.
Monitoring

Media24 conduct annual health, safety and environmental compliance audits as well as building scans.
Injuries on duty are stringently monitored, and the company aims to have as few as possible injuries or
deaths on duty.

Tragically, a fire at Paarl Print in April 2009 caused 13 deaths and serious injuries to four people, the worst
in the groupdés history. We f eel deeply for

families financially paying out R6.8m. Assistance was also provided in the submission of their
Compensation for Occupational Injuries and Diseases Act, 1993 (COIDA) claims. The Paarl Media Group
has conducted an extensive review and gap analysis of all its factories, and the following steps have been

taken:

x Replacement of Kulite as the thermal under-roof insulation material at all facilities at a cost of
approximately R50m.

x A communication plan was executed to ensure an adequate and improved understanding of health and
safety requirements within the Paarl Media Group

x More stringent appointment and screening processes were instituted for the recruitment of professional
teams

x Improvements to systems were implemented to ensure improved health and safety elements such as
hazard identification and risk assessments, related training (including fire drills) and re-inspection of

facilities by internal and external parties.
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There were no other deaths on duty in the group.

Wellness

Several wellness programmes are operated by the group in a preventative approach to employee health.
These range from programmes to assist employees to stop smoking to HIV/Aids tests. Regular medical, eye
and hearing tests are performed on drivers and staff exposed to noise. Professional and independent

psychosocial support is provided for staff.

Media24 has a wellness centre at its Cape Town offices and certain printing facilities. Health services
offered include hypertension and diabetes testing, free HIV/Aids counselling and testing, and a number of
risk-control programmes. Ongoing wellness support is also provided by mobile clinics throughout the

company.

HIV/Aids

Media24 is acutely aware of the HIVV/Aids pandemic in Africa, and the social and economic implications of
the disease. Comprehensive programmes comprise:

information and awareness campaigns
voluntary free testing

free counselling

3 32 3= e

comprehensive medical treatment programmes.
Community

The group plays an active role in its communities, focusing mainly on literacy and educational programmes
in Africa. In the review period, group companies spent the equivalent of R16m on corporate social

investment initiatives.

Media24 has a dedicated information site with respect to its CSI initiatives where more detail on these and

other projects can be found on www.csi24.co.za.

Because Media24 operates in a highly regulated environment in South Africa, legal compliance is critical.
Media24 therefore plays an active and constructive role in the regulatory process affecting the
communications industry by participating in various public forums and debates to assist regulators in
formulating standards and strategies for this industry. The group received no significant fines for non-

compliance in the past year.

Media24 Group: 2010 Sustainability report Page 28



http://www.csi24.co.za/

Media24 wants all South Africans to read. Accordingly, the company has invested in numerous projects that
educate, uplift and develop, especially projects related to its industry, such as literacy. Current initiatives

include:

# Through the Media24 Lapdesk Challenge, the company has donated almost 30 000 lapdesks
(portable desks) to needy schools. Several Media24 publications, such as Rapport, Sunday Sun, City
Press, Tuis/Homend the community newspaper, City Vision have supported this initiative. As its
flagship project, the Media24 Lapdesk Challengeeceived advertising support of over R4m.

¥ Medi a2406s support for the arts continued
Aardklop, KKNK, Suidoosterfeesnd Volksblad festivals in particular. The aim is to provide
opportunities for emerging young artists and to make productions accessible to previously
disadvantaged communities.

# Media24 supported the development of several high school prescribed reading books into stage
productions which
attracted thousands of
learners to city-based
theatres.

# An active Volunteers24
team (now over 200

individuals) worked on

numerous projects »
including WWFOG6s Earth

Hour  (supported by

extensive  advertising

and editorial support from Media24 publications), the Rachel's Angels mentorship programme and
various media-in-the-classroom projects. The volunteer corps also upgraded community,
administration and computer centres of a primary school and developed a green initiative in Elsies
River, Cape Town, raised funds for an HIV/Aids project in KwaZulu-Natal and participated in toy
drives for preschools in underprivileged communities.

# Mentorship programmes in association with
and Fort Hare University (Inkwenkwezi Trust) are progressing well. In the past financial year, over
226 grade 12 learners from 28 high schools in the Western and Eastern Cape participated in these
programmes. Final matriculation results were encouraging, with the best mentored learner scoring
five distinctions and a pass rate of 83,6%. Two participating schools achieved fifth and sixth spots on

the Western Cape Education Departmentos | i
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also initiated an extensive programme for teachers, which include project management courses and

school management training. More information is available on www.empowerment24.co.za

# Me di aMikitpdogct (an acronym for Media in die Klaskamer and a play on the Afrikaans word
6ai mod) hel ps | ear tharrdaly scheokevorkn Miky @inps dopcreate s culture of

reading and learning among learners, teachers and the broader community.

The Paarl Media Group is active in its communities at both social and environmental levels. Some of its

current projects include:

# The Paarl Mountain project that aims to clear the area of alien vegetation. In early 2009, Paarl was
hit with three major fires, including a series of blazes raging over the Paarl Mountain. Paarl Media
and Colors Fruit (a fruit export company in Paarl), after suffering fires at their respective plants,
initiated a R1,2 million project to offer sustainable employment for affected workers while
addressing growing environmental issues in the region.

¥ Paarl Web that supports The Big Issue by sponsoring printing and binding services. The Big Issue is
a socially responsible organisation that enables willing, unemployed and marginalised adults to take
responsibility for their own lives through a developmental employment programme. Its vendors are
mainly long-term unemployed people from Cape townships.

# The Paarl Media Bursary Trust that provides funding in perpetuity for previously disadvantaged
students, mainly from the Paarl community, to study at tertiary level at the University of
Stellenbosch, University of Western Cape, Cape Peninsula University of Technology or Elsenburg
Agricultural College. The trust provided bursaries to seven tertiary students in 2008, nine in 2009

and 10 students in 2010. Currently 22 students are completing their degrees.
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